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The Butler County Health Department, City of Hamilton Health Department, and City of
Middletown Health Department are pleased to present to the community the22Q 97

Community Health Improvement Plamhis plan is the result of the work of numerous

community members and stakeholders. The Community Health Improvement Plan is an action
oriented, living document to mobilize the community on awelasre we can be most impactful

in improving the health of all Butler County residents. It serves as a comprehensive guide to
improve thehealthof the community.

The findings from our community higla assessment helped identify significant health issues
facing our community. Through collective input, action plans were developed to address these
issues in order to reach our vision of a healthy and connected Butler County. The plan will be
implemened over the next few years and will be reviewed annually to monitor the progress
being made.

We would like to thank our community members and partners for their dedication and
participation in the development of this countywide plan. We would alstoliteank our Board
of Healh members and the staff of our organizatitmmgheir efforts in this process. The
Community Healthrhprovement Plan along with the Annuagrts will be posted on each
health department website. We invite you to visit oursiteb to follow along with the process
and we encourage residents to provide comments and feedback.
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A Community Health Assessmei@HA) for Butler County was completed in July of 2017 to
evaluate the healtstatusof the county and its residenfchis assessment provided data and
information highlighting the healtissues facing theommunity.

Out of that processnian effort to improve the health of the commuiaityroad set of
stakeholderand partnergathered monthly to developCommunity Health Improvement Plan
(CHIP), the first of its kind for Butler CountA CHIP is a log-term gan that identifis health
priorities goals,objectives, and aicin stepsusedby community organizatiasito guide them in
the development girojects programs, angoliciesaimed at impoving the healthof its
residentsThe purpose of the CHIP is to describe how the community will work together to
address the prioritized issues.

Over 20 community organizations participated in the CHIP development prandss,
representatives from these organizations served as memipieesAafvisory Committee. These
committee members used data gathered from the ©Oktfentify and prioritizeissues that
needed to be addressed. Theiyareasselected were Mental Health aAddiction, Chronic
Diseaseand Maternal and Infant Health.

Three work groups were formed around these priangado develop a actionplan with
specific goals, objectives, anteasureshat will beused to address the issues and to monitor
progress Work groups were asked to consider some guiding principltée idevelopment of
their work plans which included the health impact pyramid, evidbased strategies, and
alignment with state and national improvement initiatives.

Implementation of the CHIP will begin in early 2018dvisory committee ®mmbers have

planned taneet quarterly to uade members on the status of ttaadtivities. An annual report

will be published outlining the progress made towards achieving the goals detailed in the work
plans or any revisions that have been maidibe improvement plais to be implemented

through 2019.

Community Health Assessment Community Health Improvement Plan
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Introduction

In 2016, Butler County, City of Hamilton, and City of Middletown health departments in
collaboration with other community partners conduct@Ha to evaluate the health of its
residents. From this assessment, majorthésdues were identifiday anAdvisory Committee.
The Advisory Committee then embarked upon a procesddweloping &CHIP. They engaged
wide range of community partneaibleto provide insight and expertise to reach a vision for a
healthy and connected Butler CountyCAIP is canprehensive and long teramdincludes

action steps to be used by organizations as they implement projects, programs, and policies.

This CHIP is thefirst such countywide collaborativéhealthplan developed for Butler County.
TheButler County Health Deptanentis the lead agency in coordinating and guidinig

proaess The plan is an effort to utilize existing resources and to develop new collaborations in
order to improve the heal of all ourresidents.

The Butler CountyCommunity Healtimprovement Plamvould not havébeen successful
without the dedicatioand hard work from community organizations and volunt&érs.
representatives bl provided valuabl&nowledgeand guidancén the development of this
plan.

Mental Health and Addiction Participants

Alicia Ritchie Registrar of Vital Statistics, Hamilton Cityddlth Department
Amber Finkelstein Manager Social Work and Case Managem@fst Chester
Hospital
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Angie Getz
Charlie Chen
Jenny Bailer

Jim Bolen

Joyce Kachelries
Kelly Hibner -Kalb
Lauren Marsh
Lori Higgins
Maria Laib

Melissa Ward Brown

Nikki Taylor
Rachel Dillhoff

Scott Rasmus

Tiffany Lombardo

Valerie A. Ubbes

Alan Burley
Amy Macechko
Ann Munafo

Anna McKain

Community Technician, Hamilton Cityd#4lth Department
Intern,Butler CountyHealth Department
Health Commissioner, Butler Courttiealth Department

Planning & Operations Manager, Butler County Emergency
Management Agency

COQ  LifeSpan

Chief Operating Officer, Community Health Alliance
Director, Butler County Drugrree Coalition

CEO, Envision Partnerships

Executive Director, Sojourner Recovery Services

Program Manager, Bler County Board of Developmental
Disabilities

Health Supervisor, Early Childhood Programs
Prevention Specialist, Envision Partnerships

Executive DirectorButler CountyMental Health and Addiction
RecoveryServices

Director of Addiction Services, Butler County Mental Health and
Addiction Recovery Services Board

Associate Professor, Miami University, Department of Kinesiology
and Health

Chronic Disease Participants

Dentist,Butler County Health DepartmeBbard Member
Project Coordinator, Coalitie@xford
Retired nurse and volunteer

Program Director, YMCA

Butler CountyCommunity Health Improvement Plan December 2017



Bill Staler
Darris Bohman
DonnaHoward
Jackie Phillips
Jennifer Williams
Kristina Yauch
Krystal Tip ton
Mallory Debo
McKena Miller
Shawna Noble
Stephen Roller

Tanya Lowry

Andrew Schwartz

Anita Scott Jones
Cindy Meale
Cindy Price

Daniel Maxwell

Gold-Marie Wontumi,

Jordan Kavanaugh
Kathryn Yang

Katrina Wilson

CEO, LifeSpan

Trihealth

Practice Navigator/Social WorkeGhrist Hospital
HealthCommissioner, Middletown City Health Department
Project Grant Coordinator, Bethesda Butler Trihealth
LISW-S, Centerpoint Health

VP Community Impact, Butler Countynited Way
Marketing/Outreach, Centerpoint Health

Project Coordinator, CoalitieMiddletown

Wellness CoordinatoButler CountyBoard of Commissioners
Medical Provider, Primary Health Solutions

Executive Director, YMCA

Maternal and Infant Health Participants

EpidemiologistButler County Health Department/Hamilton
CountyGeneral Health District

HospitalRelations Manager, Atrium Medical Center

WIC Program Director, WIC, Primary Health Solutions
Director of Nursig, Butler County Health Department
Coordinator Community Government Relatipb€ Health
Co-lead Infant Mortality, Butler County Health Department
Community Building InstituteMiddletown

Co-lead Infant MortalityButler County Health Department

Co-lead PRIM Butler County Healtlbepartment
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Kay Farrar Health Commisioner, Hamilton City Health Department

Marie Augustin Program SupervisoButler County Health Department
Mary Haubner Envision Partnerships

Ryan Burke Emergency Management Officer, West Chester Hospital
SueHaines Director of Nursig, Butler County Health Department
Tracey Szewczyk OB Director, West Chester Hospital

“A CONNECTED AND HEALTHY BUTLER COUNTY

During the Community Health Assessmpmcess, Advisory
Committee members developed a vision statement to guide the process for the assessment and
the improvement plan. Through community inmmatmmon themes, ideas, and values were
identified and translated into a statement. This vision was used to provide focus, purpose and
direction as community members gathered to work on improving the health of the community.

AA healthy community is one in which members are connected to both physical resources and to
each other. Necessary resources include access to quality primary, specialty, and preventative
health care, as well as nutritious food and recreational opportunities.ionrte one another
promotes a sense of belonging, supportive relationships, empowerment, and engagement. The
well-being of a community is a reflection of physical, mental, emotional, spiritual, intellectual,
and financial health. All members are respblesfor the health of the community, and work in
collaboration with one another, elected officials, first responders, the medical community, mental
health and addiction treatment service provideuslic health agenciebusinesses, educators,
governmentgencies, noprofit organizations, and the faith community. A connected

community provides opportunity for all members to lead a healthy lifestyle and meet their full
potentialo
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Community Health Improvement Process

The community health improvement process is a comprehensive approach to developing a plan
to improve the health of the community. It first involveSHA that engages community
stakeholders and partners to participate in collecting and analyzing printhsgeondary
healthrelated data from a variety of sources. This analysis then guides the prioritization of
health problems, leading into the development ofGhidP.

The CHIPis an actiororiented plan that focuses on the prioritized health issues outlined in the
CHA. Committee members work to develop an action fllahincludes goals and objectives
with action step$o address thelentifiedissuesn order toimprove the halth of the community.

.. ..
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MAPP Process

Mobilizing for Action through Planning and Partnerships (MAPP) is a community driven
framework for improving public healtiDeveloped by the National Association of County and
City Health Officials (NACCHO) and th€enters for Disease Control and Prevention (CDC),
this model provides a structure for conducting the viorkhe health improvement process
throughcommunity wide collaboration using information gathered feowariety of partners

With the completion bthe CHA the Advisory @mmittee continued with the MAPP process to
facilitate the development of tl@&HIP for Butler County This strategic approach focuses on
identifying and using resources wisely, taking into account the unique circumstances and needs
of the community, and forming effective partnerships for strategic adtid@CHO, n.d.).

Organize Partnership
for Success § Development
Visioning

Four MAPP Assessments

1
Identify Strategic Issues

Assessmep,

Formulate Goals and Strategies

forces of Cha,,go

Evaluate Plan
(Acton!
P> Implement
P Mmunity Hea'™
Status Assessme™

The timeline below outlines the planning stagethefCHIP.
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widentify priority issues
oPlan CHIP process

uReview Priority Issues
oDraft Goal Statements

September 2017

uFinalize Goal Statements
uidentify Strategies

October 2017

oFinalize Strategies
wWWork on Action Plan

November 2017

wContinue work on Action Plan
wConsider Implementation details

= —

uFFinalize Action Plan
uDiscuss Evaluation Plan

Developing Priorities

The data and information gathered from the CHA, including findings from the four MAPP
assessments, were used by committee meraberstakeholdert® select priority issues based
upon the following criteria:

1. Size of the population: Assess what percent ottmemunity is affected by the
identified issue

2. Severity of the health issues: Degree to which the issue causdasiongjness,
produces an above average mortality rate, an above average hospitalization rate, or
public health interventions

3. Ability to evaluate outcomes: Assess the availability of data, benchmarks, tracking of
trends, service counts, etc. to determine ability to evaluate outcomes

4. Current community capacity to address the health iSdue presence of facilities,
organizations, agenciegroups, associations, etc. that address the identified health
need.

G o
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Committee members identified T2ainissues 12 Prioritized Issues for Butler
that were found to be significaftr the County
community.After reviewing andliscussing the

issues, the committeecided to consolidatirug | Drug use

use,tobaccause, and alcohol use and group the
as Suibstance Ause. Membersthen decided to

Tobacco use

incorporate access to care as a priority to be | Covering the cost of medical care

addressed by each work grolyater in the
process, the lsternal andnfant Healthwork

Alcohol abuse

group decided to hold off agingleparent Mental health issues

families and focus their efforts and resources t

Single-parent families

address infant mortality as that was more of a

pressing health issue for theunty The Mental Infant mortality

HealthandAddiction groupdetermined violent

. . . Obesit
crime and bllying would beimpactedby the Y
stratgjiesselected for mental health. Lung cancer
Finally, these issuewere prioritized and then Violent crime
categorizednto priority topic areasf Mental Hepatitis C virus

Health and Aldiction,Chronic Osease, and

Maternal and Infant Healtwhich aligns with the | Bullying

State Health Improvement Plan

Alignment of Prioritize d Issues in Butler County withOhio State Health Improvement

Plan

Ohio 201#2019State Health Improvement PlanPriority Topics

Mental Health and Chronic Disease
Addiction

Maternal and Infant Health

Butler County 2017 Priority Issues

Mental Health and Chronic Disease Maternal and Infant Health
Addiction
SubstanceAbuse Obesity Infant Mortality
Mental Health Lung Cancer
Hepatitis C

Butler CountyCommunity Health Improvement Plan December 2017
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Guiding Principles

The next phase of the MAPP process involved formulating goalsteatdgiesWork groups

were encouraged to consider the health impact pyramid, any policy changes needed to address
sccial determinants of healteyidence based strategedseady establishednd alignment with

the state and national health pla&oupswere providedvith resource and assets $ish assist

in selecting strategighat could utilize and build upon existing resources.

Health Impact Pyramid

Achievinglasting impact on health outcomes requires commuwaiitie approaches focused on
improving population healthiThe health impact pyramid describes the effectiveness of various
public health interventionthat have a wideeachin improvinghealth. Interventions at the base
of the pyramid are efforts to address social determinants of health which have the greatest
potential impact. Lower level interventions reach the leoadmmunity and tend to be the
mosteffective(Centers for Diseased@itrol and PreventiofCDC], 2016).

Health Impact Pyramid

Examples

Smallest
|mpact Eat healthy, be physically
> active
ounseling
Edu.cat-ion Rx for high blood pressure,
Clinical high cholesterol, diabetes
Interventions
. Immunizations, cessation
Long-lastmg treatment, colonoscopy
Protective Interventions

Poverty, education, housing,
Socioeconomic Factors inequality

Fluoridation, Og trans fat,
iodization, smoke-free laws,

Policy Changes

The conditions in which we live explain in part why some Americans are hegdltan others

and why somare not as healthy as they could Bg working to establish policies that

positively influencesocial and economic conditions and those that support changes in individual
behavior, we can improwbe health ofarge numbers of people in ways that can be sustained
over time(Office of Disease Prevention and Healtloiaotion [ODPHP]n.d.).

12
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Evidence Based Strategies

Evidence based strategies are tested programs, policies, and interventions that are proven to be
most effective in successfully changing behavior resulting in improved healtist of

evidence based strategibataddressed the priority issues were provided to each work group to
guide their work in creating action plans that would help achieve their statedigolaided in
thelistswere interventions and strategies aimed at affecting policy change at thetiieaksd
Federal levels.

~ s%&gf Gt
eVt an s
P\‘\o Q\’b‘\ 3"6 62"\@ 2
. Q’b \\» S &
O A \
\ 0 o8
- e fe' A\‘ 0\\

Alignment with State and National Plans

Oh i &tats Health Improvement Plan

The Ohio Department ¢i e a | 20166tate Health Assessmg®HA) describeshe current

status of health andedtbeing in Ohio It highlightsmany ofthest at e 6s opportuni t i
health outcomes, reduce disparities amtio| healthcare spending. TR@172019State Health
Improvement PlaiSHIP) seizes upon those opportunities by laying out specific goals and

13
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strategies deghed to achieve measurable improvements orpkieyities (Ohio Department of
Health,2017).

Healthy People 2020

TheHealthy Peoplénitiative of the Office of Disease Prevention and Health Promgironides
sciencebased, 16/ear national objectives for improving the health of all Americihsfocus

is to identify nationwide health improvement priorities, increase public awareness of the social
determinants of health, provide measureable objectindgjoalsand engagerganizations to
strengthen policies and practices driven by evidence and knowlkealgeany yearsHealthy

People has established benchmarks and monipsogpless over time to encourage collaboration
across communitiess well asneasure the impact of prevention activif@OPHP, 2018.

National Prevention Strategy

The National Prevention Stratefrpm the Office of the Surgeon Generailns to guide our

nation in the most effective and achievable means for improving healthediAdeing. The
Strategyfocuseson prevention by integrating recommendations and actions across multiple
settings to improve health and save liv&sthin the Strategy, the Priorities provide evidenced
based recommendations that are most likely to rethecburden of the leading causes of
preventable death and major iliness. The Priorities are designed to improve health and wellness
for the entire U.S. population, including those groups disproportionately affected by disease and
injury (U.S. Department dflealth and Human ServiceBHHS], n.d.).

The table below demonstrates alignment of CHIP priorityctapgas with state and national
improvement initiatives.

Butler County CHIP State Health Healthy People 2020 | National Prevention
Improvement Plan Strategy

Mental Health and Mental Health and Access to Health Mental and Emotional
Addiction addiction Services WellBeing
Substance Abuse Preventing Drug Abuse
and Excessive Alcohol
Tobacco Use Use

Chronic Disease Chronic Disease Nutrition, Physical Healthy Eating
Activity, and Obesity ~ Active Living
Maternal and Infant Maternal, Infant, and
Health Health Child Health

14
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Work groups weg formed around the 3 priority argddental Health and Addiction, Chronic
Disease, and Maternahd Infant Healthand were tasked with developing getdtements for
each priority issue. After goal statements were adopted, the groups completed a root cause
analysis of their issues to help identify effective strategies for implementation. Strategy
considerations were reviewed with committee membersdegpsocial determinants of health,
policy changes, and health inequities in order to have a broader impact in the community.

Transitioning into the action cycle of the MAPP process, committee members came together to
develop objectives for their goaladhcreate action plans for their strategi®gork groups were
provided a action plan template with guidelines to help determine specific activities,
timeframes, responsible leads, aadourcesieededor their activities Upon completion of the
action pgans, work groups presented their strategies and action plansftdl tt@mmittee for
coordination of activities.

15
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Priority 1 : Mental Health and Addiction

Some of the most common causes of disalalitgt poor healtiare due to mentdélealth
disordersMental and emotional welbeing areessential to overall health. Adversalg
childhood experiencesanhave lasting, measurghand negativeonsequencesn healthater

in life. By fostering emotional welbeing fom the earliest stag of life,a foundation for overall
goodhealth and welbeingcan be formed

Mental Health

Goal Improve mental health through prevention and by ensuring access to appropriate,
guality mental health services

1 Increaseaccess by children techool basedhealth centers (SBHGhat include
behavioral health services

1 Implement &uicide Preventioffask Plan

1 Ensure access to athental healttservices byricreasng NO WRONG DOORNWR)
participating agencies

In Butler County, the rate of frequent mental distrese to12% from 11% ir2016, and it was

the fourth highest rated community health problem by survey particijdrégesulting disease
burden of mental illness is among the highest of all diseaseawiestimated 18.1% bkS.
adultssufferingfrom mental ilines¢Butler CountyCHA, 2017) In addition, sicide is the tenth
leading cause of death in Butler Couatyd in the U.§Butler County CHA, 2017). A

combination of individual, relationship, community, and societal factors contribute to the risk of
suicide.Measuredo prevent suicide include effective clinical caae¢esdo a varietyof

interventions and support, family and community support, stifigon ongoing medical and

mental health care, skills in problem solving, and nonviolent ways of handling situation

16
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Increase access by children to school based health centers (SBHC) that include behavioral
health services

Schootbased health centers (SBHCs) provide studsittsa variety of health care services on

school premises or at offsite centers linked to sch@usinty Health Rankings [CHR2016).

Teams of nurses, nurse practitioners, and physicians often pprintiy and preventive care

and mental health car€he mplementation and maintenanceSBHCscan lead to improved

educational and health outcomes. Community programs can assist children and their families to
unite with the right team to provide mentaidith solutionsSBHCs have been shown to improve
studentsé health behaviors and (@dER/20i6educe bar

Implement &uicidePrevention Task Force

Suicide prevention requires a comprehensive approach with efforts that work together to address
the problemlincreased coordination of suicide prevention activities among various partners

could help improve services and outcomes, while promoting the gsestainability of suicide
prevention efforts over the long tefBubstance abuse and Mentadith Services

Administration [SAMHSA], 2017).

Ensure access to athental healttservices by increasingO WRONG DOOR (NWRarticipating
agencies

Thetraditional approach to service delivery often results in services and supports that do not

work for people, drive costs higher, and, in some cases, contribute to poor outcome$ N o

Wrong Door 0o systems, mul ti pl e sensute¢hatand commu
regardless of which agency people contact for help, they can access information-anghoee

counseling about the options awadile across all the agencies in their commuiibe goal is to

enable people to make informed decisions basetefull range of available servicdso

17

Butler CountyCommunity Health Improvement Plan December 2017



Wrong Door systems also provide assistance in accessing services, including help in completing
applications for various progranddministration for Community Living, 2017).

Substance Aduse

Goal: Reduce substan@buse to protect the health, safety, and quality of life afitalens
of Butler County

Increaseevidencebasedpreventionprograms, practices, and polici@s schools
Increase arly childhoodand prenatahomevisiting programs andervices
Increasenaloxonedistribution

Implement arDverdose Alertingystem

Provide tainings for health professionals on Trauma Informed Care and SBIRT

= =4 4 -4

ADDICTION

' 8

Respondents from the Butler County Coomity Health Survey 2017 ratedud) sales and/or use

as one of the mogtroblematt issues for Butler Count$ubstance abuse has a major impact on
individuals, families, and communities. The effects of substance abuse are cumulative,

significantly contributing to costly social, physical, mental, and public health problemsafeh

of drug overdose deaths continues to rise in Ohio. In 2015, Butletybad the third highest

numberof unintentional fentanytelated drug overdose deaths in theest@te druginduced

mortality rate for Butler County was almost twice that @f sttate. Preventing drug abuse and
excessive alcohol use increases peopilteeds chan
(Butler County Community Health Assessment, 201i7)2017, the number of deaths due to

opioid related overdoses surpasseyg @meviousyear (Butler County Coroner, 2018).

IncreaseEvidence based prevention programs, practices, and policies in schools

When evidencéased substance use prevention programs are properly implemented by schools
and communitiegheuse of alcoholtobacco, and illegal drsgs reduced. The term evidence
basedneans that these programs have been rationally designed based on current scientific

18
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evidence, rigorously tested, and shown to produce poséstdts.Scientists have developed a

broad rangefogprograms that positively alter the balance between risk and protective factors for

drug abuse in families, schools, and communities. Such programs help teachers, parents, and
health care professional s shape ewseuStutiesbaveper c e
shown that researdbasedprogramscan significantly reduce early use of tobacco, alcohol, and

illicit drugs (Nationallnstitute on Drug Abuse, 2014)

Increaseprenatalandearly childhoochomevisiting programs and services

Homevisiting provides voluntary, evidendmsed services to-ask pregnant women and

parents with young childreirlome visiting is a service and support deti strategy for families
thatcan be an effective mechanisnréach tlose ahighest riskEviden@-based home visiting

models address physiological, social, psychological, economic, family and other factors that
influence childrends health and devel opment .
impairment attributable to alcohol and drug abuse.dbiserved effect of homasitation

programs seems to be greatest in Hrigh populations, such as mothers who are teenagers,
unmarried, poqror have been abuseshd in children who are preterm or low birth weight

(American Academy of Pediatrica)18).

Increasenaloxonedistribution

Naloxone is a prescription drug th@an reverse the effects of opiaderdosgprescription or
illicit) , and can be lifesaving if administered in timeExpanding the availability of naloxone
rescue kits to bystandefamily membersand first responders is a crucial element of the
strategy to reduce opioid overdose deattigler availability of naloxone is likely to reduce the
number of opioid overdose deathsd state laws and policies to encourage its distributidn a
use are essenti@regon Heklth & Science University, 2015)

Implementn Overdose Alerting System

The National Drug Early Warning SysteMPEWS) was designed to monitor emerging drug

use trends to enable health experts, researchers, and concerned citizens across the country to
respond quickly to potential outbreaks of illicit drugs such as heroin and to identify increased use
of designer synthetic cgmundgUniversity of Marylandn.d.). Developing andmplementing

alocal overdose alerting systeoan raisédocal community awareness and advise first

responders, healthcare providers, and substance users and their familiesavéttsechrisk for
overdose in theommunity.Local Public Health Alerts can be issued to allow for surging

personnel and resources to community hotspots.

Providetrainings for health professionals on Trauma Informed Care and SBIRT

Trauma is an emotionaésponse to terrible event that affects trauma survivorsn@nued
exposure to trauma can result in a complex array of social, emotional, and behavioral challenges.

19
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The latest trauma prograraad related practicesn helpndividuals experiencbealing and
resilieng. Two suchpracticesncludeScreening, Brief Intervdion, Referral to Treatment
(SBIRT) and Trauma Informed Care. SBIRTars approach to screening and early intervention
for substance use disordensd people at risk for developing substance use disdtes
(SAMHSA, n.d). Traumalnformed Caras an gproach that can be used by all caring
professionalshat recognizethe widespreagresence of traumsymptomsn manyp e op |l e 0 s
lives, and acknowledgeke role that trauma has played in their li@AMHSA, 2015).

Priority 2 : Chronic Disease

Chronic diseases and conditions are the major factors of sickness, disability, and health care
costs in the nationDiseases such as heart disease, stroke, diabetes, cancer, chronic lung disease
and otheraccount for most deaths in the United States and glof@&aC, 2015) Many of

these conditions are attributable to some primary factors such as tobacco use and exposure to
secondhand smoke, obesity, physical inactivity, diets low in fruits and vegetaidediets high

in sodium and saturated fats. Just as these factors contribute to or worsen chronic disease, they
can be prevented by many of the same strategies and interventions.

Obesity:

Goal: Promote health and reduce chronic disease risknapiebve quality of life through the
consumption of healthful diets and through daily physical activity

Increasethe number ofommunity gardens

Offer rutritious food optionsto low-income families in food banks
Implement kalthy vendingnachineoptions

Establish valking clubs

= —a 48 -—a
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Obesity is directly related to poor nutrition and insufficient physical activity. It is associated
with some of the leading preventable chronic diseases, including heart disease, stroke, type 2
diabetesand some canceri Butler County, 30.1% of adulesnd 14.6% of children age®

have obesity, and 17.5% of children are considered overw@gtier County CHA, 2017)it

was the second highest rated community health problem from survey participhatdthful

diet and physical activity can help reduce the risks for many of these health conditions.

Increasethe number of community gardens

Community gardens are collaborative projects on shared open spaces where participants share in
the maintenancend products of the gardé@DC, 2010) Theyare a suggested strategy to

increase fruit and vegetable availability in food deserts, promote healthy eating, reduce obesity
and i mprove participantds ment al hdovl t h and s
income areas can reduce disparities in access to healthy foods, especially fruits and vegetables
(What Works For Health, 2017 Community gardens can reduce barriers to hg&tibd

associated with transportation, cost, and food preferencenayhcrease food securifyVhat

Works For Health, 2017

Offer rutritious foodoptions to lowincome families in food banks

Food banks are central building blockshie US emergency food system afttiough the main
goal is to relieve hunger, the rise in obesity among food insecure individuals has encouraged
food banks tomdorse more nutritious optiorisood banks and food pantries that use healthy

21
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food initiativesmayincrease fruit and vegetable consumption, improve diet quality, and increase
food security more than traditional food banks padtries. Food bankkat provide nutrition
education and recipe demonstrations may improve the variety of fruits and vegelizilis
consume, as well as their food knowledge and home cooking (@hiE, 2017)

Implementealthy vending machine options

There are a variety of mechanisms to increase healthy options in vending machines, including
reducing the price of healthfygices and increasing the number of healthy choices compared to
unhealthy choices here is some evidence that increasing healthy options in vending machines
improves dietary behaviors especially when healthy options are made relatively less expensive
thanunhealthy option§CHR, 2017) Price discounts for healthier foods have been shown to
increase consumption of healthier foods. Vending machine nutrition standards and increased
healthy vending options are suggestedtsgies to improve nutrition.

Establsh walking tubs

Communitybased social support interventions for physical activity focus on changing physical
activity behavior through building, strengthening, and maintaining social networks that provide
supportive relationships for behavior change.(esetting up a buddy system or a walking group
to provide friendship and suppof@HR, 2017) There is strong evidence that commusbgsed
social support interventions for physical activity increase physical activity and physical fithess
among adult$CHR, 2017) Walkingis one of the simplest ways get active and maintain a
healthy lifestyle.

Lung Cancer:

Goal: Reduce the number of new lung cancer cases as well as iliness, disability, and death
caused by lung cancer

1 Develop a resource list obbbacco cessatioprograms
1 Promotescreening fotungcancer
1 Implementabaccefree policies

22

Butler CountyCommunity Health Improvement Plan December 2017



Cancer is the second leading cause of death in Butler County, the state, and the nation. From
20102014, lung and bronchus cancer was the leading cdusacer incidence and mortality in
Butler County, accounting for 16.0 percent of cancer cases and 31.1 percent of cancer deaths
(Butler County CHA, 2017)Tobacco use is estimated to cause 80 percent of lung cancer deaths
among men and womeand is thdargest preventable cause of death and disease in the U.S
(CDC, 2014)Preventing tobacco use and helping tobacco users quit can improve the health and
quality of life for people of all age&ffective strategieto reduce the tobacco useolve

enactirg comprehensive smoKeee policies, expanding cessation treatment and providing

access to proven cessation treatment centers to all smokers.

Develop a resource list of tobaccessatiorprograms

Evidencebased interventions that are key componentscoh@prehensive tobacco preven

and control efforprovide tobacco users with information on resources on how t¢CD(T,

2014) Promoting cessation is a core component of a comprehensive state tobacco control
programbds eff ort s cbuoagingeard heipmg tobacboausers to quitss¢he En
quickest approach to reducing tobacetated disease, death, and health care costs. Quitting
smoking has immediate and leteym health benefits. Although quitting smoking at any age is
beneficial, smokexwho quit by the time they are 35 to 44 years of age avoid most of the risk of
dying from a smokingelated disease

Promotescreening fotung cancer

The American Lung Associatidound that awareness of lung cancer and the lifesaving potential
of lungcancer screening is critically lowareater awareness of lung cancer screening foethos
considered at high risk is essent@mbaving live§American Lung Association, 2018he goal

of lung cancer screening is to identify ttencer at an early stageit can be successfully

treated. Most screening programs focus on detecting the most common type of lung cancer
which can be cured if found and treated efdyS. Preventive Service Task Force, 20Many

lung cancer deaths can be prevented everyljyeacreening highisk people.
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Implement tobaccfree policies

There is no safe level of exposure to secondhand smoke, and exposure to secondhand smoke is a
danger even in outdoor areas. Recent studies have shown that secondharid satdker

areasan reach concentrations foumdoors where smoking is permitted, particularly in places

where multiple smokers gather, such as eetryways and in outdoor eating aréB@sblic

Health and Tobacco Policy Center, n.@pmprehensiversokefree policies haveeen shown

to ggnificantly improve indoor air quality, reduce secondhand smoke exposure, change social
norms regarding the acceptability of smoking, prewsmoking initiation by youtthelp smokers

quit anddecrease hospitalizations feeart attack and asthmanong nonsmoke(€DC, 2016)

Hepatitis C:

Goal: Increase awarenesstht prevalence of Hegtitis C throughout Butler County

1 Create a jartnership to increase awarenessHgpatitis C
1 Implement awinge exchange program Butler County
1 Increase sreening for those at risk for Hepatitis C

Hepatitis C (HCV) is a leading cause of chronic liver disease, cirrhosis, and need for liver
transplantation. Despite preventive measures and treatment availability, new HCV infections

have increased in recent years due to an increase in injection drug use. In Ohio, reported cases of
acute hepatitis C increased by 1000% between 2011 andi20d/&ver, the majority of infected
persons are unaware of their status since they do have any symptoms of the infection, therefore
actual rates are most likely highér.2010, there were zero acute cases of HCV and 129 cases of
chronic HCV in Butler Countycompared to 7 cases of acute HCV and 840 cases of chronic

HCV in 2016. This rate is slightly lower than the state incident ratéiglerthan the Health

People 2020 targéButler County CHA, 2017).
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Createa partnership to increase awareness of Hepatitis C

Prevention of Hepatitis C is possible using a strategic approach that includes education, testing,
and treatment for those infected. Outreach efforts to expand partnerships can reach a broad range
of groys affected by HCV and decrease stigma related to hepatitis. Talking about hepatitis in
classrooms, community settings, and faith based communities is an avenue to increase HCV
awareness and provide education. Sharing experiences about hepatitis cacrealpedstigma

and normalize testing and treatment (Department of Health and Human Services [DHHS], 2017).

Implement syringe exchange program in Butler County

Syringe exchange pragms (SEP) providmtravenousirug usersvith sterile syringes to reduce
theuseof sharingdirty needlesand spreading diseask large body of research demonstrates
that SEP participants are less likely to engage in-higkhinjection behavior that can transmit
Hepatitis C These changes in behaveanreduce the risk of patitis Cand other blood borne
diseasesamong intravenous drug usevho use SEPs. SEPs alsaeate drug users about
Hepatitis Crisks and preventimand link drug usern® screeningand treatment. Harm reduction
programs do not condone or stop intramesdrug use, but they are proven ways to prevent
infections spread through needle sharfPinvidinguserswith clean needles is avidence
basedapproach to reduce the occurrence of new Hepatitis C infe¢timuatitis Central, 2017)

Increasescreening for those at risk for Hepatitis C

The best way to reduce deaths associated with viral hepatitis and improve the health of people
living with HCV infection is to expedite the diagnoses, care, treatment, and/or cure of all
individuals living with &ironic viral hepatitigDHHS, 2017). A major area of opportunity is

leveraging thdnealth care systethrough the use of electronic health record prormipta study
conducted by the University of Michigan in Ann Arbor, HCV screeimugeased dramaticall

through implementation of prompts in electronic health records in primary care séttinge

types of strategies are a cost effective and efficient way to increase screening and access to care
for those living with HCV (Jernstedt, 2017).

Priority 3: Maternal and Infant Health

Theinfant mortality rate in Butler County has been declining the past four years, and is currently
6.9, which is below the state rate of 7.4, but above the national rate of 5.8altity IPeople

2020 target of 6.Mespite the recemveralldecline,inequalities exist primarily for black

infants as the mortality rate is almost double the rate for white infants. One of the greatest
contributors to infant mortality isrpterm birth, defined as the birth of an infaafore 37 weeks

of gestation The earlier an infant is born, the higher the risk of morbidity and mortality. In

efforts to address disparities in maternal and infant health, health initiatives have been aimed at
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improving the health of women and infant$dye and during pregnancy through evidebesed
interventiongButler County Community Health AssessmetQ17)

Infant Mortality :

Goal: To improve the health and wdlking of mothers and infants in our community by
addressing the health and sociekds of infants, mothers, and families.

Increase rothers breastfeeding at discharfyjem hospitals

Increase awareness ofqgesterone treatmeifdr preterm labor

Provide @ucational trainings for community health workers

Increase enrollment in smoking essatiorprogram fa pregnant women and their
partners

= =4 4 A
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Increasemothers breastfeeding at discharge from hospitals

The health effects of breastfeeding are well recognized and apply to all mothers and children.
Breast mil k i s uni gu e huyritiossndedsamdtanfprotechghimstah u ma n i
host of illnesses and diseases for both mothers and childreb).S. Peventive Services Task

Force hasleterminedhateducation on breastfeedimgthe most effectivéntervention for

increasing breastfeeding initiation afod shortterm durationCDC, 2005)

Increaseawareness of progesterone treatment for preteor

Preterm, or premature, birth is the number one leazhnge of newborn death in Ohio with
black infants experiencing higher rates than white infalisltiple research studies have shown
thatprogesterone treatmeot women with certaimisk facors can reduce their risk of preterm
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birth by about one thirdDhio Perinatal Quality Collaborative (OPQC) chartered sites
areimplementingways to reduce preterm births through the appropriate use of progesterone in
women at risk of preterm birthealthCare providers can partneith the OPQC to establish a
Progesterone Team in the county.

Provide educational trainings for community health workers

The Ohio Community Health Workers Association defines Community Health Workers as
individuals who agommunity representatives, advocate for individuals and groups in the
community by assisting them in accessing community health and supportive resources through
the provision of education, role modeling, outreach, home visits and referral services.
Improvements over usual care were demonstrated to be associated with CHWs who were
provided with opportunities for continued educat{gridence Report/Technology Assessment,
2009)

Increase enrollment in a smoking cessation program for pregnant women anckttiearp

Smoking during pregnancy remains one of the most common preventable causes of pregnancy
complications, iliness, and death among infants. Compared with nonsmokers, women who
smoke before pregnancy are about twice as likely to exper&neetopic pegnancyand

problems with the placentBabiesborn to women who smoke during pregog are more likely

to have goremature birth, low birth weightertain birth defects, and a higher refkSIDS

(Sudden Infant Death Syndrom&fomen who quit smoking lb@e or during pregnanagan

reduce their risk gboor pregnancy outcomegffective behavioral interventions f@regnant

women who smoke include counseling, feedback, health education, and social ELp@ort

2017) Providing access to smokimgssation programs can help reduce poor pregnancy
outcomes.

The Action cycle of the MAPP process is a continuous cycle of planimmpdementing, and
evaluating action plans. Workgroufas the three priority aredsave planned to megtiarterly

to update committee members on the progress of the straaegiesachieving the goals

outlined in the action plan. Work group leaders will coordinate and oversee implementation of
their strategies, and set up meetings with their specific groups as needed.

As plans are implemented, community partnerships will berelgias neededngoing data

will be gathered, and thtree priority areawill be evaluatedn a regular basig\n annual

report will be published to provide updates outlining the progress made and revisions needed to
any areas of the improvement plan
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PRIORITY AREMental Health and Addiction

GOAL #1:

Mental Health: Improve mental health through prevention and by ensuring access to appropriate, quality
mental health services

PERFORMANCE MEASURES
How We Will Know Weare Making a Difference

Short Term Indicators Source Frequency
The rate of Frequent Mental Distress reported will decrease from 12% to 11% | County Health Annually
Rankings
Long Term Indicators Source Frequency
BY 202075% of Butler County students will have access to Behavioral Health | Butler County Annually
Services within the school setting. Coalitiondrug free
and safe
communities
By 2019, the rate of suicide deaths will decreasg%y Vital Statistics Annually
Records
OBJECTIVE #1.:

By2019,Increase access by children to school based health centers (SBHC) that include behavioral health $esxrice
210 5.

Sourcehttp://journals.sagepub.com/doi/full/10.1177/105984051559060and https://www.sbh4all.org/school-
health-care/aboutsbhcs/

Evidence BaseSchoolbased health centers (SBHCs) providelshis with a variety of health care services on school
premises or at offsite centers linked to schools (County Health Rankings [CHR], 2016). Teams of nurses, nurse
practitioners, and physicians often provide primary and preventive care and mental haadthitie implementation and
maintenance of SBHCs can lead to improved educational and health outcomes. Community programs can assist @
and their families to unite with the right team to provide mental health solutions. SBHCs have been shown i@imprg
A0dzRSyiaQ KSIFIfGK o0SKFE@A2NAE YR YIFI& NBRdzOS o6 NNA SNE
Policy Change (Y/N): Y

ACTION PLAN
Activity Target Resources Lead Person/ Anticipated Progress
Date Required Organization Product or Notes
Result
Assess May 2018 | Staff Time TBDButler County Behavioral
Assess the number of Butler Research Coalitionfor Healthy, Health Service
County school districts with Safe, and Drug Free needs
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schootbased health centers Communities (BC identified
that include behavioral health Coalition)
Beth RaceButler
County Families and
Children First Council
(FCFQ)Lori Higgins
/Envision Partnerships
Build September| Staff Time TBDButler County Capacity
Convene a stakeholder groug 2018 Research Coalition Beth determined
to review assessment results Travel RaceFCFCLori
and determine capacitfor Collaboration | Higgins/Envision
expansion Partnerships
Plan November | Staff Time TBDButler County County wide
Develop a county wide plan | 2018 Coaliton, Beth plandeveloped
based on current needs and Race/FCFCori
capacity. Higgins/Envision
Partnerships
Implement March Staff Time TBDButler County Plan
Partner with schootlistricts 2019 Collaboration | Coalition, Beth implemented in
and stakeholders to Travel Race/FCFCori schools

implement plan.

Higgins/Envision
Partnerships

Evaluate

Evaluate implementation and
determine next steps to
achieve success.

May 2019

Staff Time
Collaboration
Travel

TBDButler County
Coalition, Beth
Race/FCFCori
Higgins/Envision
Partnerships

Evaluation data
obtained and
examined

OBJECTIVE #2:

By 2019, decrease suicides 5% by developing and implementing a Butler County Suicide Prevention Plan.

Source: Strategic Prevention Framework (SR®yw.samhsa.gov/capt/applyingstrategicprevention-framework

Evidence BaseSuicide prevention requires a comprehensive approach with efforts that work together to address th
problem. Increased coordination of suicide prevention activities among various partners could help improve servic
outcomes, while promoting the greater sustainability of suicide prevention efforts over the long term (Substance al

and Mental Helth Services Administration [SAMHSA], 2017).

Policy Change (Y/N): Y

ACTION PLAN
Activity Target Resources Lead Person/ Anticipated Progress
Date Required Organization Product or Result| Notes
Approve funding to support | January | Staff Time Lori Higgins/Envision | Funding
Suicide Prevention Plan 2018 Partnerships
proposed by Envision Tiffany
Partnerships to BCMHARS Lombardo/BCMHARS
Board. Board
Assess March Staff Time Lori Higgins/Envision | Community
Analyze collected data 2018 Travel Partnerships Assessment
Administrative Document
Conductenvironmental scan Support
Assess Community Readines
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Build March Staff Time Lori Higgins/Envision | Task Force
Creation of Butler County 2018 Travel Partnerships Trainings
Suicide Prevention Task Forg| Collaboration
Interface with the Ohio
SuicidePreventionFoundation
Training for staff and
community partners
Plan Staff time Lori Higgins/Envision | Logic Model
Identify EBPs for suicide May 2018 | Collaboration | Partnerships
prevention Tiffany

Lombardo/BCMHARS
Create a prevention model fo
specifed populations and
communities determined
through risk factor and data
analysis
Implement Staff time Lori Higgins/Envision | Preliminary
Pilot evidencebased suicide | June2018 | Collaboration | Partnerships results of pilot
prevention Travel project(s)
programs/practices/policies in Support
select groups within existing
agency programming
Evaluate Staff time Lori Higgins/Envision | Final Written
Evaluate the data, results, October Support Partnerships Action Plan to
costs,ease of implementation| 2018 include findings

and readiness

and
recommendations

OBJECTIVE #3:

By 2019¢ensureaccess to all mental health services by increasing NO WRONG DOOR (NWR) participating dgamcig

17 to 20.

Sourcewww.acl.gov/newsand-events/announcement$atestnews/actno-wrong-door-systemgrantshelp-streamline

access and https://nwd.acl.gov/

Evidence BaseThe traditional approach to service delivery often resultservices and supports that do not work for
people, drive costs higher, and, in some cases, contribute to poor outcdmgs d¢b 2 2 NPy 3 52 2 NE
and community agencies coordinate to ensure that regardless of which agency people contact for help, they can a
information and oneon-one counseling about the options available across all the agenciesircttimmunity. The goal ig
to enable people to make informed decisions based on the full range of available services. No Wrong Door system
provide assistance in accessing services, including help in completing applications for various progranisti@cimifor
Community Living, 2017).

Policy Change (Y/N): Y

ACTION PLAN
Activity Target Resources Lead Person/ Anticipated Progress
Date Required Organization Product or Notes
Result
Assess August Staff time Beth RaceaButler Barriers and
Evaluate current No Wrong | 2018 County Families and | successes
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Door implementation to

Children Firs€Council

identified. List of

determine areas of (FCFC) possible new
improvement and partners
opportunities for expansion developed
Identify agencies with

frequent public contact who

may wish to adopt No Wrong

Door approach

Build June 2018| Staff time Beth RacdfCFC Calendar
Create an annual training Financial developed
calendar for orboarding of support of

new NWD participating

training events

agencies
Plan October Staff time Beth RacdfCFC 3 new agencies
Present NWD approach ® 2018 No Wrong Door sign the
new agencies for adoption Agencies statement of

. L commitment
Assist new agencies in o )
planning for implementation indicating their
including identification of inclusion as No
navigator and gateway staff, Wrong Door
adjustment of policies and agencies
procedures if necessary
Implement November| Staff time Beth RacgfCFC Navigator and
No Wrong DoorNWD 2018 Gateway staff
agencies participate in trainin Cureo No Wrgng Door have the
event Agencies information and
NWD agencies engage in commur?|cat|on
Cureo commnication forum Resource Cardg mechanism
for resources and problem needed for
solving implementation
Distribute yellow/orange Training Events
Resource Cards in the
community
Evaluate Volunteer Beth RaceFCFC Independent
/I 2y RdzOiG & { SONJ secret assessment of
phone calls of NWD agencies| July 2019 | shoppers No Wrong Door implementation
in order to evaluate and Agencies will be
implementation and provide | annually
feedback Staff time completed.
Convene NWD agency Mod|f|ca_t|_ons
Navigator staff at least 2 time and additional
per year tomonitor April 2019 resources
implementation and make and bk identified in
adjustments annually response to

on-going needs/deficits.
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ALIGNMENT WITH STATE/NATIONAL PRIORITIES

Obj # | State Health Improvement Plan | Healthy People 2020 National Prevention Strategy
1 State Plan Strategy to create Improve the healthy development, | Ensure students have access to
School Based healttenter with health, safety, and wellbeing of comprehensive health services,
behavioral health services and adolescents and young adults including mental health and
Multi-tiered systems of support | through programs that address counseling
school based health care services,
mental health and suftance use TheCommunity Preventive Service
interventions. Task Force (CPST&ommendshe
implementation and maintenance
Increase the proportion of children | of schoolbased health centers
with mental health problems who | (SBHCs) in Ieimcome communities
receive treatment to improve educational and health
outcomes.
2 State Plan Strategy to increase | Improve mental health through Train key community members to
Local Suicide Prevention Coalitiol prevention and by ensuring access| identify the signs of depression an
appropriate, quality mental health | suicide and refer people to
services. resources
Reduce the suicide rate
3 State Pla goals increasing care | Improve access to comprehensive, | Expand access to mental health

coordination

quality health care services.

Increase the proportion of adults
with mental health disorders who
receive treatment

services and enhance linkages
betweenmental health, substance
abuse, disability, and other social
services

PRIORITY AREMental Health and Addiction

GOAL #2:
Substance AbuseReduce substance abuse to protect the health, safety, and quality of life of all citizens

Butler County

PERFORMANCE MEASURES
How We Will Know We are Making a Difference

Short Term Indicators Source Frequency
Number oftraumatrainings conducted Butler County Annually
Families and
Children First
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Council
Number of Naloxone kits distributed ButlerCounty Annually
Health Department
Long Term Indicators Source Frequency
By 2019, decrease the deaths by overdose in Butler County by 10%. Butler County Annually
Coroner
By 2019,Percent of persons age 12+ reporting illicit drug dependence or abuse | National Survey on | 2019
decrease by 10% Drug Use and
Health (NSDUH)

OBJECTIVE #1:
By 2019, Increase the number of schools implementing evidence based prevention programs, practices and policig
2.

Source https://www.drugabuse.gov/publications/drugsbrains-behaviorscienceaddiction/preventing-drug-abuse

best-strateqy
Evidence Bse When evidence based substance use prevention programs are properly implemented by s

and communities, the use of alcohol, tobacco, and illegal drugs is reduced. The term edadeadaneans
that these programs have been rationally designed basedurrent scientific evidence, rigorously tested, ar
shown to produce positiveesults. Scientists have developed a broad range of programs that positively alt
the balance between risk and protective factors for drug abuse in families, schools,rantiodgies. Such
LINEANF Y& KSEtL) 6SFOKSNRZ LINByidasz FyR KSFtdK OF
substance use. Studies have shown that resebaged programs can significantly reduce early use of tobal
alcohol, and illicit cugs (National Institute on Drug Abuse, 2014).

Policy Change (Y/N): Y

ACTION PLAN
Activity Target Resources Lead Person/ Anticipated Progress
Date Required Organization Product or Notes
Result
Assess July Staff time Lori Higgin&Envision | List of schools
Conduct survey of all school | 2018 Partnerships with evidence
districts to establish which, if Tiffany based
anyevidencebasedprevention LombarddMental prevention
curricub are already in place. Health and Addiction | curricub
Services Recovery
Compile master list. Board (MHARS)
Build February| Staff time Lori Higgin&Envision | Evidencebased
Provide training to districts 2019 funding Partnerships prevention
aboutevidencebased Tiffany curricub
prevention curricuh available LombarddMHARS trainings
for use, evidence base, cost
Establish a quarterly
prevention meeting for &
county school district reps to Quarterly
share successes and barriers prevention
implementingevidencebased meetings
prevention curricuh programs
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Identify potential funding
sources to support expansion

Funding sources

Plan August | Staff time Lori Higgins/Envision | District wide
Each districtises a district 2019 Partnerships, evidencebased
wide evidencebased Tiffany prevention
prevention curricuh policy, Lombardo/MHARS curricub policy
approved by the school board Individualschool
and established imritten districts
policy.
Implement August | Staff time Lori Higgins/Envision | BEvidence-based
Pilot and monitorevidence 2020 Partnerships, prevention
basedprevention curricud Tiffany curricub
programs in select high risk Lombardo/MHARS implemented
districts Miami University (MU

Researchers
Each district implements a
evidencebasedprevention Individualschool
curricub districts
Evaluate October | Staff time Lori Higgins/Envision | Evaluation data
Evaluate pilotedtvidence 2020 Partnerships, on evidence
basedprevention curricug Tiffany based

Lombardo/MHARS prevention
Evaluate quarterly prevention MU Researchers curricula
meeting programs

OBJECTIMEZ:

By 2019, Increase the number of county residents servegmsnatal andearly childhoodhome visiting programs and

services by 10%.

Source:http://www.apa.org/pi/families/resources/newsletter/2012/07/homevisiting.aspxand

http://p ediatrics.aappublications.org/content/101/3/486

Evidence Base

Home visiting provides voluntary, eviderbased home visiting services toridk pregnant women and parents with
young children. Home visiting is a service and support delivery strate¢gnidies that can be an effective mechanism t
reach the highest risk families. Eviderzsed home visiting models address physiological, social, psychological,

SO02y2YAOST FI YAf @
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behavioral impairment attributable to alcohol and drug abuse. The observed effect of-hisitetion programs seems to
be greatest in highisk populations, such as mothers who are teenagers, unmarried, poor, or have been abusid, an
children who are preterm or low birth weight (American Academy of Pediatrics, 2018).

Policy Change (Y/N): N

ACTION PLAN
Activity Target Resources Lead Person/ Anticipated Progress
Date Required Organization Product or Notes
Result
Assess March Staff Time Nikki Taylor/ Compete
Identify current number of 2018 Educational Service | assessment of
children served and programsg Center (ESC)arie early childhood
offered AugustiiMoms and | servicesand
Babies First numbersof
Make a master lisbf all early childrenserved
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childhood and prenatal home
visiting programsor county

Build January Staff Time Nikki Taylor/ Collaborative
Identify key stake holders & | 2019 Travel Educational Service | Meeting
coordinate a collaborative Collaboration | Center (ESC), Marie

Augustin/Moms and

Babies First
Plan Staff Time Nikki Taylor/ Need and
Identify barriers and needs to| July2019 | Travel Educational Service | Barriers List
increasing number served Center (ESC), Marie

January Augustin/Moms and

Develop plan to address 2020 Babiegrirst Barrier Removal
barriers Plan
Implement January | Staff Time Nikki Taylor/ Implementation
Create implementation plan | 2021 Travel Educational Serviceg Plan
and execute Center (ESC), Mari

Augustin/Moms

and Babies First
Evaluate January | Staff Time Nikki Taylor/ EvaluationPlan
Create and execute evaluatio| 2021 Travel Educational Service

criteria and plan

Center (ESC), Mari
Augustin/Moms

and Babies First

OBJECTIVE #3:

By 2019, Increase the distribution of naloxone in theunty by 100%.

Source:https://www.ohsu.edu/xd/research/centers-institutes/evidence-basedpolicy-

center/evidence/med/upload/MED best practices naloxone report_final.pdf

Evidence BaseNaloxone is a prescription drug that can reverse the effects of opioid overdose (prescaptilicit), and
can be lifesaving if administered in timeExpanding the availability of naloxone rescue kits to bystanders, family
members, and first responders is a crucial element of the strategy to reduce opioid overdose deaths. Wider availal
naloxone is likely to reduce the number of opioid overdose deaths, and state laws and policies to encourage its
distribution and use are essential (Oregon Health & Science University, 2015).

Policy Change (Y/N): N

ACTION PLAN
Activity Target Re®urces Lead Person/ Anticipated Progress
Date Required Organization Product or Notes
Result

Assess March Resources for | Sue Haineddutler List of agencies
Develop master list for county| 2018 naloxone kits, | County Health distributingand
of all agencies/entities staff time, Department (BCHD) | receiving
distributingand receiving outreach plan | Tiffany naloxone
naloxone from state LombardoMental
supported, and private source Health and Addiction

Recovery Services

Board (MVHARS)
Build June Resources for | Sue Haine®CHD Classes
Link with additionakxisting 2018 naloxone kits, | Tiffany Lombardo/ conducted
programs to expand readmnd staff time, MHARS outside the
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